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FY2017 CAPITAL PLAN

EXECUTIVE SUMMARY

Please find attached the proposed five year capital plan for the Town of Ipswich. This is an integrated plan and
includes town and school projects, as well as water and wastewater projects. The plan was developed through a
collaborative process with the Capital Planning Group, comprised of town and school personnel charged with
the maintenance and repair of facilities and infrastructure.

There are 2 parts to the capital plan: a five year plan, and a FY17 plan with recommendations and funding
sources. In each of these there are 8 sections: Technology; Facilities; Equipment; Athletic Fields and Other
Facilities; Roads, Sidewalks and Drains; Water; Wastewater; and Economic Development.

Status of Prior Projects:
The Appendix contains a spreadsheet that outlines the status of prior projects. Most have been completed or are
still underway.

Funding:

Funding categories are identified in the FY17 plan. After the special town meeting in October, the town
received notification that $1,459,379 had been certified as “free cash” and available for appropriation. Recent
practice has been to use the preponderance of free cash for capital projects. | am requesting that $ 848,749 be
transferred from free cash at the May 2016 annual town meeting to be appropriated for the recommended FY17
capital projects in this plan.

The FY17-FY21 five year plan updates the prior 5-year plan, based on available funds in FY17, and makes
adjustments for corrected or emerging capital concerns. Several FY17 requests have been reevaluated and
postponed due to not meeting the definition of capital, their respective priority and the estimated availability of
funds. The long-term challenge remains an on-going general funding source for a suitable capital plan. The
CAPITAL PLAN RANKING CRITERIA is as follows (from Capital Planning Policy document — see
Appendix):

Projects are ranked according to the criteria adopted by the Board of Selectmen through the Capital Planning
Policy, which are listed briefly below. Most of the projects fall into the category of “Routine Replacement”.

Risk to Public Safety
Risk to Property
Compliance with Federal or State Mandates
Routine Replacement
Operational Improvement
Coordination
Equitable Provision of Services
Economic Development
Protection and Conservation of resources
New or Substantially Expanded/Renovated Facility
Programmatic
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Recommended FY17 Projects:

Section 1 - Technology and Communication
Ongoing replacement of technology for town general fund operations.

Section 2.A Project Reserve
None requested. Balance is presently $ 5,439.

Section 2.B. School Facilities

FY17 priorities were developed cooperatively between Facilities Director Bill Hodge, Superintendent Hart, and
School Finance Director Joanne Cuff.

Recommended FY 16 School Facility Projects:

Payne Building
Carpet replacement (4-routine replacement) $15,000

Doyon School

Voice paging, bell and clock systems (1 — protection of life safety) $17,000. This was requested for FY19, but
in my estimation, after discussion with the Facility Director, it is a security and safety need. Presently, there is
no working intercom system in the school)

Winthrop School

Voice paging, bell and clock system (1- protection of life safety) $17,000. This was requested for FY19, but in
my estimation, after discussion with the Facility Director, it is a security and safety need. Presently, there is no
working intercom system in the school)

Middle/High School
Carpet and flooring replacement Phase 2 of 2 (4- routine replacement) $40,000

HVAC Chiller replacement (2- risk to property, 5-operational improvement through energy savings and
maintenance savings) $150,000

A request of $35,000 to paint the interior of the high school does not meet the capital criteria, as defined in the
policy. If funded, it should be from free cash, as a special project.

A request for roof repair for $25,000 should be carried in the school maintenance budget — does not meet
criteria for capital.

Section 2.C Town Facilities:
Town Hall:
Carpet replacement: The carpet is more than a decade old and has exceeded its lifespan. It is worn and damaged

in places. This is part of an on-going replacement project. $36,000 is recommended in FY 17 and will complete
the project. (4-routine replacement)
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Police Station:
Carpet replacement: Replacement of old and worn carpet and to remove trip hazards and improve building
health. (1 — health safety, 4 — routine replacement) $15,000

Central Fire Station:
Replace Generator: Generator can’t power the entire station during outages, firefighters have to work with
flashlights. (1 — risk to public safety, 2 — risk to property, 5-operational improvement) $48,000

Highway Garage:

Install concrete floor wash bay: without a proper and
compliant wash bay, fleet vehicle deteriorate faster due
to road salt and chemicals. This will prolong vehicle
and equipment life. (2 — risk to property) $105,000
Replace Overhead Doors at Garage, Phase 1 of 2:
Existing doors are 30 years old and require ongoing
repairs and maintenance. (2 — risk to property, 4-
routine replacement) $24,000

Section 3 — Equipment:

DPW Loader: This vehicle is the most important
piece of equipment for snow removal operations.
Year 3 of 5 = $34,605.

DPW Dump Truck with Wing Plow: This

equipment is used for snow plowing and sanding
in winter and hauling road construction materials
during the rest of the year. Year 3 of 5 =$ 35,567.

DPW Ford Dump Truck: Used for Linebrook and
downtown snow removal. Year 2 of 5 = $35,108.

DPW 1999 Dump Truck Year 1 of 5: Maintenance R et

costs for this vehicle are high, replacing worn and

corroded parts to keep it operational. This Vehicle is used mainly for plowing and hauling snow from
downtown. (1- public safety; 4-routine replacement; 5 — operational improvement). $29,500.
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Cemeteries and Parks 2005 one-ton Dump Truck: Requires frequent repairs, used daily by the department and
in the winter it is used to plow and haul snow for the town. The department has historically utilized special
accounts to purchase capital equipment. (4-routine replacement, 5- operational improvement) From Sale of Lots
D3 account $40,000

Fire 2005 Inspection Vehicle replacement: Requires frequent and costly repairs. This vehicle is used daily for
inspections. (4 -routine replacement, 5-operational improvement). $50,000

Fire SCBA replacement: Requires full system replacement in FY20 at an estimated cost of system is $196,000.
Cannot be done incrementally. The department has applied for a grant and hopes to receive full or matching
funds. If successful, stabilization fund will be reimbursed if there is any remaining unused balance.
(1-employee safety; 4-routine
replacement) $ 30,000. $65,000 is
presently set aside.

Fire Pumper Replacement: E-4 is
scheduled for replacement in 2018 at
$495,000 and E-2 in 2020 at $
513,000. Funds should be set aside to
reduce estimated impacts of
purchases. (1-public safety; 2-risk to
property, 4-routine replacement) $
99,000. Balance set aside is presently
$ 130,000.

2
/////

Police Firearms: equipment is 12 years
old and will be traded in for credit. Service life for police
firearms is 8-10 years due to usage and exposure to elements.
(1-public safety, 4-routine replacement) $20,000

Police radio antenna: Needs urgent replacement, failing system
discovered during inspection in FY'16.
(1- public safety, 4-routine replacement) $15,000

Police security cameras: security cameras for town buildings to improve security and prevent theft and
vandalism. This is a loss control measure undertaken due to incidents of vandalism and theft. (2-risk to
property). $15,000, with and additional sum of $15,000 from the ELD for protection of ELD premises.

Animal Control 2007 truck: Responds to 250 call annually plus conducts routine patrols for enforcement of
animal controls and barn and coop inspections. Vehicle at end of useful life, replacement vehicle will properly
equipped for safe transport of animals. (4-routine replacement, 5-operational improvement). $25,000

Harbors Pump-out Boat: Ipswich waters are a No Discharge Zone and require that a pump-out boat be utilized
on the waterways. Recent inspection determined it was waterlogged, with failed electrical systems, and needs
immediate replacement. Total cost is $81,000, with the federal government paying for $56,000. (3-federal
mandate, 4-routine replacement) $25,000 from waterways funds.

Harbors Work Boat Engine replacement: 1980 aluminum workboat will be replaced by boat with a davit hoist
obtained from government surplus in 2013, which needs a new engine. The 2013 boat, with a new engine will
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be designated the new work boat, and will be used to set and remove channel
markers, and assist during emergencies. The new vessel and engine will
reduce man-hour and fuel costs. (1-public safety, 4-rountine replacement)
$15,000 from waterways funds.

Harbors Marine Fire Hose Water Pumps: Two pumps will be purchased, one

each installed on the patrol boat and fire department marine boat to combat

boat fires. The fire department pump failed during a recent boat fire.

(1-public safety, 2-risk to property, 4-

routine replacement) $12,000 from
waterways funds.

Harbors Pickup Truck: Replace 2005 truck used to two boats and on patrols
during storms. (4-routine replacement) $35,000 from waterways funds.

*Nozzle and mount
shown not included

Section 6 — Water:

Meter installation: Mueller system meter replacement to keep in line with the Electric Light Department
schedule, with estimated completion in FY18. (4-routine replacement; 5-operational and energy efficiency)
$150,000

Well upgrades: $20,000 Year 2 of 5 (1-public safety; 3 — compliance with EPA & DEP requirements)

Dump Truck: Replace 1997 dump truck due to increasing maintenance costs. Also used for snow operations. (4-
routine replacement) $120,000

Solar Bee Water Mixer: Circulates water at Dow Reservoir. (1-public safety, 4-routine replacement) $70,000
using unissued bond authorization.

Water System Study: There is a need to conduct a thorough water system study: limited studies have been done
the past. The study will encompass identifying other sources of water, distribution and treatment system
condition and needs, and relation to economic development. (1-public safety, 2-risk to property, 3-mandates, 9-
protection and conservation of resources) $100,000 in FY17, $100,000 in FY18.

Section 7 — Wastewater:

Meter installation: Accelerating Mueller meter installation for completion in FY18. (4-routine replacement; 5 —
operational and energy efficiency) $50,000

SCADA System: Year 2 of 5 of the SCADA implementation program. (1-public safety, 2-risk to property, 5-
operational improvement

Dump Truck: Replace 2002 sludge hauling vehicle: Requires increasing maintenance annually and is essential

to daily operations of the wastewater disposal process. (1-publi safety, 2-risk to property, 4-routine replacement,
5-operational efficiency) $120,000.
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Section 8 — Economic Development:

Wayfinding Fabrication and Installation: Year 2 of 3 for implementation of comprehensive wayfinding signage
program, based on 2014 grant-funded technical assistance program and town-funded downtown assessment.
(8-economic development) $29,100

Summary of Recommended Projects:

Capital Projects from Free Cash with remaining sums transferred to Capital Stabilization Fund:

IT:

Computer Equipment $13,000
Facilities:

Payne — Carpet Replacement $15,000
Doyon —Voice paging, bell & clock system $17,000

Winthrop — Voice paging, bell & clock system $17,000
Middle/High Schools -

Carpet/Flooring replacement phase 2 of 2 $40,000
HVAC Chiller Replacement $150,000
Town Hall -
Carpet Replacement program Final Phase $36,000
Police Station

Carpet Replacement $15,000
Central Fire Station
Generator Replacement $48,000
Highway Garage
Install concrete floor wash bay $105,000
Replace overhead garage doors phase 1 of 2 $24,000
Equipment:
DPW- Loader Year 3 of 5 $35,404
DPW- Dump Truck with Plow Year 3 of 5 $36,567
DPW- Dump Truck Year 2 of 5 $35,108
DPW- Dump Truck Year 1 of 5 $29,500
Fire — Replace inspection truck $50,000
Fire — Set aside for pumper replacement $99,000
Fire — Set aside for SCBA replacement $30,000
Police — Firearms replacement $20,000
Police — Radio antennae replacement (5) $15,000
Police — Facilities Security Cameras $15,000
Animal Control Vehicle $25,000

Emergency Management- Message Board 2 of 2 $17,000

Economic Development:
Wayfinding Signage Year 2 of 3 $29,100
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Projects Recommended From Other Sources:
Revolving/Special Revenues:

Cemetery Sale of Lots:

Dump truck $45,000
Waterways Funds:
Pump-out Boat $25,000
Work Boat engine $15,000
Two Fire Hose Marine Pumps $12,000
Pick-up Truck $35,000
Free Cash:
Paint Interior of High School $35,000
Water (in FY17 budget):
Ongoing meter installation $150,000
Wells upgrades (EPA/DEP) year 2 $20,000
Dump Truck $120,000
Reservoir Mixing System $70,000
Water System Study year 1 of 2 $100,000
Wastewater (in FY17 budget):
Ongoing meter installation $50,000
SCADA System year 2 of 5 $60,000
Dump Truck $120,000

Mayjor Capital Projects:

I have included a page listing some known major projects that are under consideration. These projects will
require funding that is beyond the scope of regular capital funding:

Winthrop School design and construction
Public Safety Feasibility Study
Manganese remediation

Hammatt Street parking lot

Train lot/EBSCO parking

Summary:

The FY17 — FY21 capital plan is based on the submissions from departments and committees through
December 2015. The FY 17 recommended projects have been discussed with department heads and the schools.
It seeks to address some of the most pressing capital needs, based on a set of criteria adopted by the Board of
Selectmen and within existing funding limits. I am prepared to make a presentation on this plan at the Board’s
convenience.
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FY 2017

SECTION 1

FIVE YEAR CAPITAL PLAN

Project Title

TECHNOLOGY & COMMUNICATIONS - Estimated

IT 45
SUB TOTAL TECHNOLOGY
SECTION 2

Computer Replacement

A - DEVELOPMENT & CONTINGENCY - TOWN MANAGER

1
2

Project Development
Project Reserve

SUB TOTAL DEVELOPMENT & CONTINGENCY - TM

B. Facilities-School

Administration 4
Payne N/A
4
4
Doyon 4
1
3,5
4
2,4
4,5
Winthrop 4
3
1
MS/HS 4
4
4
2
4.5
4
1,4
4
4
NA

C. Facilities-Town

Town Hall 4
4,5
4,5
2
2
2
4
2,5

Public Library 4
4
2
5
5
4

Police Station 2
2
2
4

Linebrook Fire

Station 4,5
4,5

Central Fire

Station 1
4
4
4
2

Highway Garage 3,2
2,4

SUB TOTAL FACILITIES

All schools upgrading phone system

Repairs and Restoration of Central Office
Paint exterior of the Payne Building
Split unit a/c Payne School Building

Replace Carpetin 9 classrooms
Voice paging, bell and clock systems
Bathroom Upgrades for ADA Comp
Replace Gym Flooring

Roof Repairs & Replacement
Parking lot lights

Interior Painting Upgrades
Bathroom Upgrades
Voice paging, bell and clock systems

Interior Painting

Bleacher repair in Eliot Roundy gym

Carpet and flooring replacement

HVAC Chiller Replacement

Energy Mgmt. System (EMS) Upgrade/Repairs
Communication System Upgrades

Voice paging, bell, and clock systems

Paint floor beneath seats in PAC

PAC Refurbishing- all seating repaired and inspected
Repairs to Roof as needed for solar

SUB TOTAL SCHOOLS

Carpet Replacement Project- last phase

Replace 10 Gym Windows

Boiler Replacement

Fire Alarm System Repl

Repairs to Exterior Masonry- Tuck point/waterproof
Upgrade Video Surveillance

Replacement of Gym Floor

Three small roof top HVAC units remove/replace

Interior Painting

Repair Iron Fence

Tuck Point Exterior Masonry

Window Repl - Single Panes

Roof Unit HVAC Replacement

New Granite stairs to replace old removed units

Reroof Garage/Exercise Room Area
Tuck Point/Seal

Replace Electric Heat System
Carpet Replacement

Emergency Generator
Replace Oil Boiler

Generator Upgrade

Renovate Second Floor Area- sanding/refinishing floor
Renovate Second Floor Area- kitchen area

Basement Moisture Control

Bays Overhead Door Replacements

Install concrete floor wash bay
Remove/Replace 6 Overhead Doors at DPW

Emergency generator DPW garage

SUB TOTAL FACILITIES OTHER
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5 Year Project
Request

102,000

102,000

135,000

75,000
25,000
25,000

40,000
17,000
40,000
75,000
250,000
70,000

30,000
75,000
17,000

35,000
82,000
40,000
150,000
15,000
34,000
36,000
15,000
35,000
20,000

1,336,000

36,000
75,000
71,500
36,000
30,000
30,000
80,000
30,000

24,000
48,000
75,000
78,000
42,000
40,000

20,000
59,000
67,400
15,000

34,000
20,000

48,000
15,000
20,000
20,000
30,000

105,000
48,000
34,000

1,230,900

2,566,900

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
13,000 20,000 34,000 23,000 12,000
13,000 20,000 34,000 23,000 12,000

0 0 0 0 0
135,000
15,000 15,000 15,000 15,000 15,000
25,000
25,000
20,000 20,000
17,000
40,000
75,000
125,000 125,000
70,000
30,000
75,000
17,000
35,000
82,000
40,000
150,000
15,000
34,000
36,000
15,000
35,000
20,000
260,000” 427,000 194,000 260,000 195,000
36,000
75,000
71,500
36,000
30,000
30,000
80,000
30,000
24,000
48,000
35,000 40,000
78,000
42,000
40,000
20,000
59,000
67,400
15,000
34,000
20,000
48,000
15,000
20,000
20,000
30,000
105,000
24,000 24,000
34,000
283,000 287,000 309,400 153,000 198,500
543,000 714,000 503,400 413,000 393,500
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Funding

GF

GF

GF
GF
GF
GF
GF

GF

Free Cash
GF

GF

GF
GF
GF
GF
GF
GF

GF
GF
GF
GF
GF
GF

GF
GF
GF
GF

GF
GF

GF
GF
GF
GF
GF

GF
GF

Comments

Town Hall, Police, Fire, Cemetery, Library
ACO, DPW garage (Servers & PC's)

0
$5,439 Balance

Need more information for FY18 and beyond

Rec. FY19

Move to FY17 - safety

awaiting outcome of new school project
Move to FY17 - safety

NOT CAPITAL

RecFY19
Fund raising

Not capital
Not capital
Not capital (maintenance)

Fair condition

Recommend Matching Funds in FY18

Action Ambulance?
Action Ambulance?

RecFY18

RecFY18
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FY 2017

5 Year Project
_ Project Title Request FY 2017 FY 2018 FY 2019 FY 2020 FY2021 Funding Options Comments
SECTION 3
EQUIPMENT
DPW 1,45 PW-53 (Loader) Year 3 of 5 [ 103,815 34,605 34,605 34,605 Lease
1,4,5 PW-47 (Mack Dump/Wing) Year 3 of 5 109,700 36,567 36,567 36,567 Lease
1,4,5 PW-46 (Ford Dump Truck L8000) f 140,432 35,108 35,108 35,108 35,108 GF 5Years
1,4,5 PW-45(F650 Dump) Year 1 of 5 147,500 29,500 29,500 29,500 29,500 29,500 lease 29,500 each year for 5 years
4,5 PW-51(F250 Pick Up) 40,000 40,000 GF RecFY18
4,5 PW-50 (F250 Pick Up) 40,000 40,000 GF RecFY19
4,5 PW-56 (Bucket Truck) 180,000 45,000 45,000 45,000 45,000 GF 5Years
4,5 PW- 58 (Backhoe) 100,000 100,000 GF
Cemeteries & Parks
4 2005 GMC 3500 dump truck 45,000 45,000 D3 Sale of lots Fund
4 2005 Chevy 2500 30,000 30,000 T12 Revolving Acct
4 Lawnmower replacement 13,000 13,000 T12 Revolving Acct
4 Replace 1991 John Deere 970 30,000 30,000 T12 Revolving Acct
4 Lawnmower replacement 10,000 10,000 T12 Revolving Acct
4 2009 dump truck replacement 55,000 55,000 D3 Sale of lots Fund
Fire 4,5 C-2Vehicle Replacement 50,000 50,000 GF INSPECTION VEHICLE
1,2,4 E-4Class A Pumper Truck- F80 450,000 99,000 221,000 GF 130,000 available
4,5 E-3Refurbishment 150,000 150,000 If E-4 not replaced in 2018
1,2,4 E-2Replacement 1992 (Annual contribution 4 year) 450,000 100,000 100,000 10,000 GF Bond ?
1,3,4 SCBA Replacement - F81 183,000 30,000 30,000 30,000 30,000 GF  Grant/Town 65,000 available- seeking grant
1,2 Portable Radio Replacement 90,000 30,000 30,000 30,000 GF Not Fire complaint
4  Replacement of Squad 2 pick-up 40,000 40,000 GF Replace a 14 year squad pick up
Police 1,4 Firearms (25) 20,000 20,000 GF Weapons are 12 years old
5 Tasers(25) 25,000 25,000 GF or AFF New tool for officer safety
1,4,5 Radio Infrastructure (5new Antennae) 15,000 15,000 failing equipment need immediately
1,4,5 Radio Infrastructure (new Repeater) 45,000 20,000 10,000 15,000 GF set asides
4 Administrative Vehicle 35,000 35,000 GF no need until FY20
4 Administrative Vehicle 35,000 35,000 GF FY19
2 Town wide security camera system 45,000 30,000 15,000 GF liability issues/theft prevention ; plus 15K ELD
ACO 3,4 Replace ACO Van 25,000 25,000 GF Animal Control- not complaint
Shellfish GF
Harbors
4 Replacement of Harbors Patrol Boat 75,000 75,000
4 Patrol Boat Collar 15,000 15,000 wWw replace collar
4 Replacement of Pump out Boat 25,000 25,000 ww Old boat is no longer viable- 81K our share 25K
1,3 Replace aluminum Work Boat engine 15,000 15,000 ww
4 Replace 2 old docks wharf 10,000 10,000 wWw continue with safety improvements
1,2,4 Refurbish engines Patrol Boat 75,000 75,000 ww Refurbishing of SafeBoat TBD
1,2,4 Fire Pumps 12,000 12,000 ww Immediate need
4 Refurbish Patrol Boat 75,000 75,000 ww Extends life 15 years
4 F250 pickup 35,000 35,000 ww retask to DPW/FD
Emerg. Mgmt. 11 Radio Infrastructure(E440Mhz Digital Repeater) 5,000 5,000 GF Grant?? Possible Grant funding.
11  All Hazard Emergency Operation Center 175,000 175,000 GF Potential grant money
Provide accessory building- with stand
11 Portable Garage 5,000 5,000 Category 3 hurricanes
Assist first responders during an emergency
5 EMCERT Team response vehicle 35,000 35,000 with non-emergency tasks
SUB TOTAL EQUIPMENT 3,259,447 946,780 721,780 428,780 519,608 209,500
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FY 2017

5 Year Project
_ Project Title Request FY 2017 FY 2018 FY 2019 FY 2020 FY2021 Funding Options Comments
SECTION 4
ATHLETIC FIELDS/FACILITIES
10 Artificial Turf 1,000,000 Fundraising/bond Approved 2015
9 Old North Burying Ground 517,500 75,000 110,625 110,625 110,625 110,625 Grant/matching FUNDS
4  Removal of old tennis courts 40,000 TBD
4,5 Replace field lighting 200,000 TBD
4  New Gazebo and toddler area 100,000 TBD
10,11 Public Restrooms 200,000 TBD
SUB TOTALS FIELDS/FACILITIES/CEMETERIES 2,057,500 75,000 110,625 110,625 110,625 110,625
SECTION 5
ROADS, SIDEWALKS & DRAINS
1- Ongoing Maintenance & Reconstruction
2- Major Infrastructure
SUB TOTAL ROADS, SIDEWALKS & DRAINS [ 0 0 0 0 0
SECTION 6
WATER INFRASTRUCTURE
v
4,5 Water meters 425,000 150,000 125,000 50,000 50,000 50,000 WF Completion 2020
! annual $20,000/year through 2019 (FY14 funds
1,3 Well upgrades for DEP, GWR and Chemical 80,000 20,000 20,000 20,000 20,000 WF used for Mn)
1.4 Solar Bee Reservoir Mixer 70,000 70,000
1,3 Raw Water Station Upgrades 100,000 100,000 WF
4 Dump Truck 120,000 120,000 WF
4 Utility Truck 75,000 75,000 WF
1,2,9 Water System Study 200,000 100,000 100,000 TBD
SUB TOTAL WATER INFRASTRUCTURE (OPERATING CAPITAL) 1,070,000 460,000 320,000 170,000 70,000 50,000
Authorized & Unissued Debt
2013ATM H12 Town Hill Tank Painting (Delay until FY18) 900,000 900,000 Bond Delay until 2018
Manganese Treatment (To Be Bonded > $$
TBD Unknown & Unauthorized) TBD TBD
SUB TOTAL WATER BONDS 900,000 0 0 900,000 0
TOTAL WATER 1,970,000 460,000 320,000 1,070,000 70,000 50,000
SECTION 7
WASTEWATER
4,5 Meters [ 200,000 50,000 75,000 25,000 25,000 25,000 SF
4
1,2,5 ScadaSystem 240,000 60,000 70,000 60,000 50,000 SF
2 Ipswich River Siphon Study 50,000 50,000 SF
1,2,3 Town Wharf Pump Station Grinder 75,000 75,000 SF
3,5 Replace Wharf pump station pump 50,000 50,000 SF
2 Evaluate Aeration Blowers 100,000 100,000 SF
Vebhicles 4 Dump Truck 120,000 120,000 SF
4 Pickup Truck 35,000 35,000 SF
SUB TOTAL WASTEWATER INFRASTRUCTURE 945,000 230,000 255,000 185,000 175,000 25,000
SECTION 8
ECONOMIC DEVELOPEMNET
Planning 8  Hammett St Parking Lot 1,850,000 0 50,000 1,800,000 Bond
Planning 8  Wayfinding Sign Fabrication and Installation Phase 2 of 3 [ 51,950 29,100 22,850 GF
SUB TOTAL ECONOMIC DEVELOPEMNT 1,901,950 29,100 72,850 1,800,000 [ 0
SECTION SUB TOTALS
1-SUB TOTAL TECHNOLOGY 102,000 13,000 20,000 34,000 23,000 12,000
2a- SUB TOTAL DEVELOPMENT & CONTINGENCY- TM 0 0 0 0 0 0
2b - SUB TOTAL FACILITIES 2,566,900 543,000 714,000 503,400 413,000 393,500
3-SUB TOTAL EQUIPMENT 3,259,447 946,780 721,780 428,780 519,608 209,500
4- SUB TOTALS FIELDS/FACILITIES/CEMETERIES 2,057,500 75,000 110,625 110,625 110,625 110,625
5- SUB TOTAL ROADS, SIDEWALKS & DRAINS 0 0 0 0 [ 0
6- SUB TOTAL WATER FUND 1,970,000 460,000 320,000 1,070,000 70,000 50,000
7 - SUB TOTAL WASTEWATER FUND 945,000 230,000 255,000 185,000 175,000 25,000
8-ECONOMIC DEVELOPMENT 1,901,950 29,100 72,850 1,800,000 0 0
Funding:
TOTALS FY 15- FY19 Capital fund 12,802,797 2,296,880 2,214,255 4,131,805 1,311,233 800,625
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FY2017 CAPITAL PLAN

1/26/2016 TOWN OF IPSWICH
Capital Requests FY 2017 Funding

Project Title
Available Appropriations
Appropriation 2017 ATM

Subtotal Available

SECTION 1
TECHNOLOGY & COMMUNICATION
T 4,5 Computer Replacement

SUB TOTAL TECHNOLOGY

SECTION 2

A - DEVELOPMENT & CONTINGENCY - TOWN MANAGER
Project Development
Project Reserve

SUB TOTAL DEVELOPMENT & CONTINGENCY -TM

B - FACILITIES - SCHOOL
Administration

Payne N/A  Repairs and Restoration of Central Office
Doyon 1 Voice paging, bell and clock systems
Winthrop 1 Voice paging, bell and clock systems
MS/HS 4 Interior Painting

4 Carpetand flooring replacement
2 HVAC Chiller Replacement
NA  Repairs to Roof as needed for solar

SUB TOTAL SCHOOLS

C - FACILITIES OTHER-Town Buildings

Town Hall 4 Carpet Replacement Project- last phase

Public Library 4 New Granite stairs to replace old removed units
Police Station 4 CarpetReplacement

Central Fire Station 1 Generator Upgrade

4 Renovate Second Floor Area- sanding/refinishing f

Highway Garage 3,2 Install concrete floor wash bay
2,4  Remove/Replace 6 Overhead Doors at DPW

SUB TOTAL FACILITIES OTHER

SUB TOTAL SCHOOL & FACILITIES

Adopted on 02.22.2016

5Year
Request

102,000

102,000

75,000

17,000

17,000

35,000
40,000
150,000
20,000

354,000

36,000

40,000

15,000

48,000
15,000

105,000
48,000

307,000

661,000
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Request
FY 2017

13,000

13,000

15,000

36,000

40,000

15,000

48,000
15,000

105,000
24,000

283,000

543,000

Cap Fund

50,131
848,749
898,880

13,000

13,000

15,000

17,000

17,000

40,000
150,000

239,000

36,000

15,000

48,000

105,000
24,000

228,000

467,000

FY 2017 Recommended Sources

CH. BOND Comments

Budget FY17 only

o [
$5,439 available
L] [
Carpet FY 2017
Moved from FY19
Moved from FY19
Not Capital
Ph2of2
Incin Maintenance budget
o [
last phase
matching funds in FY18
Phase 1of 2
o 0
o 0
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1/26/2016 TOWN OF IPSWICH

Capital Requests FY 2017 Funding

Project Title
SECTION 3
EQUIPMENT
DPW 1,4,5 PW-53(Loader) Year3of 5
1,45 PW-47 (Mack Dump/Wing) Year 3 of 5
1,45 PW-46 (Ford Dump Truck) Year 2 of 5- F126
1,45 PW-45 (F650 Dump) Year 10f 5
4,5  PW-51(F250 Pick Up)
Cemeteries & Parks 4 2005 GMC 3500 dump truck
Fire 4,5 C-2Vehicle Replacement
1,2,4 E-4Class A Pumper Truck- F80
4,5 E-3Refurbishment
1,3,4 SCBAReplacement - F81
Police 1,4 Firearms (25)
1,45 Radio Infrastructure (5 new Antennae)
2 Town wide security camera system
ACo 3,4 Replace ACOVan
Harbors 4 Replacement of Pump out Boat
1,3 Replace aluminum Work Boat engine
1,24 Fire Pumps
4 F250 pickup
Emerg. Mgmt. 5 Radio Infrastructure(E440Mhz Digital Repeater)

11  All Hazard Emergency Operation Center
11  Portable Garage
11  EMCERT Team response vehicle

SUB TOTAL EQUIPMENT

SECTION 4
FIELDS/FACILITIES/CEMETERIES
9 0ld North Burying Ground
10,11 Public Restroom
SUB TOTAL FIELDS/FACILITIES/CEMETERIES

SECTION 5
ROADS, SIDEWALKS & DRAINS
1- Ongoing Maintenance & Reconstruction

2 - Major Infrastructure - Reconstruction

SUB TOTAL ROADS, SIDEWALKS & DRAINS

SECTION 6
WATER INFRASTRUCTURE
45 Water meters
1,3 Well upgrades for DEP, GWR and Chemical
4 Dump Truck
1,4 Solar Bee Reservoir Mixer
1,29 Water System Study

Authorized & Unissued Debt
SUB TOTAL WATER INFRASTRUCTURE

SECTION 7
WASTEWATER INFRASTRUCTURE
45 Meters
1,2,5 Scada System
4 Dump Truck

SUB TOTAL SEWER INFRASTRUCTURE

SECTION 8
ECONOMIC DEVELOPMENT

8  Wayfinding Sign Fabrication and Installation Phase 2 of

SUB TOTAL ECONOMIC DEVELOPEMNT

SECTION SUB TOTALS

1-SUB TOTAL TECHNOLOGY
2A - SUB TOTAL DEVELOPMENT & CONTINGENCY- TM
2B+2C - SUB TOTAL FACILITIES
3-SUB TOTAL EQUIPMENT
4- SUB TOTAL ATHLETIC FIELDS/FACILITIES
5- SUB TOTAL ROADS, SIDEWALKS & DRAINS
6- SUB TOTAL WATER FUND
7- SUB TOTAL WASTEWATER FUND
8- ECONOMIC DEVELOPMENT
TOTAL REQUESTED

2017 Capital Request Twn Mgr.
Updated
Requested
Approved

Adopted on 02.22.2016

5Year
Regquest

103,815
109,700
140,432
147,500

40,000

45,000

50,000
450,000
150,000
183,000

20,000
15,000
45,000

25,000

25,000
15,000
12,000
35,000

5,000
175,000
5,000
35,000

1,796,447

517,500
200,000
200,000

425,000
80,000
120,000
70,000
200,000

895,000

200,000
240,000
120,000

560,000

51,950

51,950

102,000
[}
661,000
1,796,447
200,000
[}
895,000
560,000
51,950
4,266,397

Amounts Available
Balance
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Request
FY 2017

25,000

25,000
15,000
12,000
35,000

5,000
175,000
5,000
35,000

911,780

75,000
200,000
200,000

50,000
60,000
120,000

230,000

29,100

29,100

13,000
0
543,000
911,780
200,000
0
460,000
230,000
29,100
2,386,880

Cap Fund

34,605
36,567
35,108
29,500

50,000
99,000

30,000
20,000

15,000
15,000

25,000

©oooo

389,780

29,100

29,100

13,000

467,000
389,780

29,100
898,880

898,880

Free Cash

©Ooo0o ©o o o000

Y

Other GF

©ooo0o o o o000

o

FY 2017 Recommended Sources

Water

[

Sewer

o

50,000
60,000
120,000

230,000

Other CH.90 BOND Comments
Year3of 5
Year3of 5
Year2of 5
Year 1of 5
FY18
45,000 D-3account sale of lots
Set Aside
Setaside
Weapons are 12 years old
Failing equipment need immediately
liability issues/theft prevention
Animal Control
25,000 ww
15,000 ww
12,000 WwW
35,000
Grant?
potential grant money
use old interceptor 2018
132,000 o [
TBD
TBD
o 0 o
operating budget
operating budget
o 0 o
operating budget
0 [ o
o [ 0
] 0 0
o 0 o
o 0 0GF
132,000 0 0
o [ o
o 0 0
0 0 0 Water
0 0 0 Sewer
o [ 0
132,000 0 0 1,720,880
0 0
-132,000 0
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Ipswich Old North Burying Ground Preservation Master Plan

Project #10: Family Plot Fencing

Project #10 restores the existing cast and wrought iron fencing along the east property line, at the far
eastern edge of Section E. What remains of the cast iron fence stands on granite piers, and a granite
curb/coping support the wrought iron fence. Many components of the cast iron fence are missing,
including balusters, top and bottom rails. The existing fence will be removed, patterns made of missing
components, new components cast, and existing components refinished. While most of the wrought
iron fence exists, its painted surface has worn off. The entire fence will be removed and refinished.
After restoration is complete, both fences will be reinstalled on re-set piers and copings. A small
amount of grading around the piers and copings will help stabilize the structures.

Project #11: Cemetery Sign

The final project, Project #11, involves the development of a sign to (1) welcome visitors to the burying
ground; (2) direct them through the burying ground; and (3) provide interpretive information about
the burying ground’s history; the individuals and families interred with; and the importance of the
burying ground to the history and development of Ipswich. The style, color and materials of the
existing identification sign, located near the High Street entrance, could be as a basis for design of the
sign, and a kiosk could be incorporated into the panel to hold maps/brochures. Development of the
sign would be a collaborative effort of the Ipswich Historical Commission and Cemetery Commission.

Preservation Budgets

The following assigns a preliminary budget to each of the nine preservation projects listed above. Note
that the budget figures are merely projections, intended as guidelines for the Town of Ipswich in setting
fundraising goals. All figures are based on 2015 construction industry and conservation trade rates.

Project #1: Immediate Safety Measures: $25,500 - $32,500
The budget for Project #1 incorporates costs of the following:
®  Baker Tomb and Noyes Tomb Reconstruction/Restoration ($15,000 - $20,000): Hiring an
engineer experienced with restoration of historic structures to prepare construction
documents (drawings and specifications) for facade reconstruction, and the cost of
reconstructing the tomb facades. The facades will be disassembled and each brick unit
numbered. Some bricks may need to be replaced with matching units, and mortars and
parging material must match existing mortars and materials.
= Declining and Dead Tree Removal ($10,000 - $12,000): Removing six declining and one dead
tree from the burying ground.
®  Cast Iron Bollard Removal ($500): Removing the cast iron bollard located at the burying
ground entrance, adding fill and leveling the grade.

Project #2: Tree Re-Planting Plan: $10,000 - $15,000

The budget for Project #2 includes the cost of hiring a preservation landscape architect to prepare a
planting plan for new trees, drawing from the list of recommended species provided in the
Management section of this plan. Note: costs for treating/removing trees and planting new trees have not
been included in this budget.

i
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Ipswich Old North Burying Ground Preservation Master Plan

Project #3: Gravestone Conservation in Sections C and D: $146,640 - $150,000

The budget for Project #3 includes labor and material required to treat 282 stones. Fees will
including documenting the existing condition of each stone (photographing, documenting
material, size, location, inscription and condition); providing the appropriate conservation
treatment; photographing the stone after treatment is complete; and compiling a treatment report.
Note: this project may be completed as one project, or may be split into two projects, conducted section by
section.

Project #4: Cemetery Circulation: $55,000 - $65,000

The budget for Project #4 includes regrading, and reconstructing the central pathway and central
granite steps. Costs include hiring a preservation landscape architect to prepare construction
documents and hiring a site work contractor to demolish the existing walkway; remove the existing
steps; cut and fill, as required, to even the grade; install a new 8” compacted gravel base and
stabilized crushed stone/stone dust surface; install reinforced concrete footings; reinstall the granite
steps; and install historically-appropriate handrails on each of the seventeen step flights (87 treads).

Project #5: Gravestone Conservation in Sections A and B: $83,200 - $100,000

The budget for Project #3 includes labor and material required to treat 160 stones. Fees will
including documenting the existing condition of each stone (photographing, documenting
material, size, location, inscription and condition); providing the appropriate conservation
treatment; photographing the stone after treatment is complete; and compiling a treatment report.
Note: this project may be completed as one project, or may be split into two projects, conducted section by

section.

Project #6: Gravestone Conservation in Sections E and F: $69,160 - $75,000

The budget for Project #6 includes labor and material required to treat 133 stones. Fees will
including documenting the existing condition of each stone (photographing, documenting
material, size, location, inscription and condition); providing the appropriate conservation
treatment; photographing the stone after treatment is complete; and compiling a treatment report.
Note: this project may be completed as one project, or may be split into two projects, conducted section by

section.

Project #7: Perimeter Fencing: $33,000 - $40,000

The budget for Project #7 includes the cost of removing and disposing the existing chain link
fencing and installing new ornamental steel fencing along the west side and a portion of the east
side (approximately 550 LF).

Project #8: Grawestone Conservation in Sections G and H: $69,680 - $75,000

The budget for Project #6 includes labor and material required to treat 134 stones. As with Project
#5 3, 5, and 6, fees will including documenting the existing condition of each stone
(photographing, documenting material, size, location, inscription and condition); providing the
appropriate conservation treatment; photographing the stone after treatment is complete; and
compiling a treatment report. Note: this project may be completed as one project, or may be split into two

projects, conducted section by section.
Project #9: Walls, Copings, Curbs and Steps: $25.00 - $30.00/LF

The budget for Project #9 includes a linear foot (LF) cost of stabilizing the many existing copings,
curbs, and steps throughout the burying ground, as well as cleaning and repointing the mortared

PG
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retaining walls. Note: the town may opt to complete all work as one project, or tackle a few features at a

time.

Project #10: Family Plot Fencing: $15,000 - $20,000

The budget for Project #10 includes the cost of dismantling both the cast and wrought iron fences;
exposing and cleaning the existing granite piers and curb; transporting the fence pieces to a
foundry; making molds and recasting missing cast iron; refinishing/repairing existing wrought and
cast iron; returning the fences to the site; resetting the granite piers and curb on adequate bases;
reinstalling the restored fences. Note: this project may be completed as one project, or may be split into two

projects.

Project #11: Cemetery Sign/Kiosk: $2,500 - $5,000
The budget for Project #11 includes hiring a professional to create a design and pay for fabrication
and installation of directional and interpretive signs.

Preservation Resources

The following organizations can supply advice, guidance and technical assistance for preservation
efforts in historic burial places. Those marked with an asterisk (*) provide financial assistance for
preservation activities. Note that funding priorities, award levels and application requirements for the
various funding organizations can frequently shift. The Town of Ipswich should contact each resource
for up-to-date information, prior to making an application.

The Alliance for Historic Landscape Preservation. The Alliance in an organization of professionals

dedicated to the preservation and conservation of historic landscapes in all their variety from formal
gardens to public parks to rural and natural expanses. The organization provides a forum for
communication and exchange among its members.

The Alliance for Historic Landscape Preservation

www.ahlp.org

American Association for State and Local History. This national organization provides leadership,

service and support for preservation and interpretation of state and local history, making the past more
meaningful in American society. The organization’s bookstore offers dozens of titles pertaining to
historic preservation.

American Society for State and Local History

1717 Church Street

Nashville, TN 37203-2991

www.aaslh.org

The Association for Gravestone Studies. AGS is a non-profit organization dedicated to the study and
preservation of cemeteries and gravestones. Services include publications, a monthly newsletter,

quarterly journal and annual conference.
The Association for Gravestone Studies
Greenfield Corporate Center
101 Munson Street, Suite 108
Greenfield, MA 01301

www.gravestonestudies .0Org

=P
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FANNIN - LEHNER PRESERVATION CONSULTANTS

OLD NORTH BURYING GROUND

GRAVESTONE/MONUMENT CONSERVATION

COST ESTIMATE SUMMARY
DETAIL OF COST ESTIMATE:
Section Stones/Monuments Cost

A 65 $33,800

B 95 $49,400
“C 150 $78,000

D 132 $68,640

E 103 $53,560

F 30 $15,600

G 98 $50,960

H 36 $18,720

TOTALS 709 $368,680

TOTAL ESTIMATED COST OF CONSERVATION OF 709
GRAVESTONES/MONUMENTS IN
SECTIONS A,B,C,D,E,F.G,H -———— $368.680

*This estimate is based upon 2015 costs and no inflation factor has been
included. The estimate does not include costs for lifting equipment to
disassemble/reassemble large monuments (See Explanatory Notes for Cost
Estimate.)

Old North Burying Ground, Ipswich MA
Gravestone/Monument Condition Assessment Report
2015

C160
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FANNIN - LEHNER PRESERVATION CONSULTANTS

OLD NORTH BURYING GROUND

EXPLANATORY NOTES FOR CONSERVATION COST ESTIMATES

1. Cost Estimates — The cost estimates state the expense of conserving
gravestones, monuments and footstones in each section of Old North Burying
Ground. A cost estimate sheet is included in each section, A to H. A summary
sheet aggregating all sections is provided in Part IV. '

2. Phasing of Project - The volume and difficulty of work is such that a phased
project is a suggested approach to completion of all the conservation required.

3. Professional Services - The estimate of conservation costs is based upon
Fannin* Lehner’s analysis of the professional time requirements for conservation
efforts using the firm's experience gained over twenty-seven years of historic
burial ground conservation. The figures reflect the firm’s estimated labor costs,
and expenses for the conservation of the gravemarkers along with the requisite
documentation. In this documentation, Fannin*Lehner Preservation
Consultants provides for each conserved gravestone or monument “before and
“after” photographs as part of a conservation form on which is recorded a
summary of the markers’ deficiencies and all conservation procedures employed.
The completed conservation forms and photographs would comprise the report to
the Ipswich Historical Commission.

)

4. Expenses - An estimate for expenses is included in the cost of conservation
figure. These expenses include conservator’s supplies (adhesives, pins, material
for new bases, etc.), along with photographic, travel, administrative and other
costs associated with the project and the report.

5. Expenses not included in the expense estimate - The costs estimated do not
include a supply of sand and peastone for resetting stones or water for cleaning
markers, the removal from the site of excess soil excavated from around and
under stones and monuments. The cost of lifting equipment to move,
disassemble and reassemble large markers and monuments is also not included
in the expense estimate. These are all items normally supplied by the client and
coordinated by Fannin-‘Lehner Preservation Consultants. Monument builders,
coordinated by Fannin-Lehner Preservation Consultants, may also be
contracted for the heavy lifting portion of conservation, which would involve
larger gravestones and monuments.

Old North Burying Ground, lpswich MA
Gravestone/Monument Condition Assessment Report
2015

Cl61
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SMITH-EMERY LLABORATORIES

An Independent Commercial Testing Laboratory

781 E. Washington Boulevard - 2nd Floor Los Angeles, California 90021  (213) 745-5333 @ Fax (213) 749-7232

PROJECT No.: 38879-1
LAB No.: T-13-103

CLIENT: CHUCK KAUFMAN
PUBLIC RESTROOM CO
*9390 GATEWAY DRIVE, SUITE 102
RENO, NV 89521

PROJECT: PUBLIC RESTROOM CO

CONCRETE TESTING

SUBJECT: Concrete Compression and Absorption Testing
STANDARD: ASTM C642 and C39
SOURCE: Delivered by Client.

SAMPLE: 4-in by 8-in cylinders

DATE MADE: 6/20/2013

SAMPLE LOCATION:

August 02, 2013

*Revised and re-issued

Ritchey Wood No 17878

L

COMPRESSION TEST (ASTM C 39)

Report of Tests:

Cylinders were stored in a moisture room then a compressive axial load was applied to molded cylinders until failure occurs

Sample Date of Diameter|| Area, Sq.In. ||Max. Load|| Compressive Strength,
Number Test Age In Pounds PSI
1 7/19/2013| 29 4.00 12.57 95,820 7,630
2 7/19/2013| 29 4.00 12.57 99,760 7,940
3 7/19/2013| 29 4.00 12.57 96,900 7,710
Average 97,493 7,760

WATER ABSORPTION TEST (ASTM C 642)

Samples were dried in a well ventilated oven for not less than 24 hours at 230 °F to 239 °F then cooled and weighed.
The samples were then immersed in distilled water for 48 hours, then boiled for S hours and cooled. Samples were

removed from water, surface damp dried and immediately reweighed.

Sample Sample Weights (grams) Absorption, Density
Number Submerged (D) SSD (C) Dry (A) % PCF

4 1618.12 3263.60 3183.92 2.50 120.74

5 1625.50 3273.40 3191.74 2.56 120.86

6 1629.81 3267.86 3186.05 2597 12137

Average 1624.48 3268.29 3187.24 2.54 120.99

G. Janeth Quintero /’/
Registered Civil Enginee

Registration Expires; 12-3\

JO

PUBLIC RESTROOM CO;SMITH-EMERY LABORATORIES

E:\PHYLAB\2013\38879 PUBLIC RESTROOM CO\jobI\T-13-103 Compresion and water absortion

[0 Materials Tested Comply With Specifications.
[ Materials Tested Did Not Comply With Specifications.
[ No Established Criteria For Acceptable Limits.

Page 2 of 2

ALL REPORTS ARE SUBMITTED AS THE CONFIDENTIAL PROPERTY OF CLIENTS. AUTHORIZATION FOR PUBLICATION OF OUR REPORT, CONCLUSIONS, OR EXTRACTS
FROM OR REGARDING THEM IS RESERVED PENDING OUR WRITTEN APPROVAL AS A MUTUAL PROTECTION TO CLIENTS, THE PUBLIC AND OURSELVES.
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Town of Ipswich

Capital Planning Policy
Adopted on: December 17, 2012 Adopted By: Board of Selectmen

Purpose:

The purpose of this policy is to outline the process for preparing and submitting an annual capital plan, and to
identify factors in evaluating submissions.

Policy:

The Town Manager shall submit to the Board of Selectmen, annually, a five-year capital plan for the town. The
plan will include equipment and infrastructure needs with a net cost of $10,000 or more and a life expectancy of
5 or more years.

Capital items may include repairs, improvements and modifications to town and school facilities or grounds;
public works infrastructure (roads, streets, drainage, water, sewer, etc.); equipment and vehicles; studies in
anticipation of improvements; a collection of major components that are part of a larger infrastructure, such as
hardware, peripherals and major software as components of a larger technology and/or communication
infrastructure.

Capital requests will be submitted on standard forms developed by the Town Manager, describing the need for
the item/project, cost estimates, and recurring or reduced costs that may be incurred if the request is funded.
Capital requests should include any anticipated design, contingency and field/technical administration costs.

The first year of each plan will be considered the proposed capital budget for the next fiscal year.

Rankings:

Projects will be ranked as follows, with 1 being the Highest ranking (projects may meet more than one of these
criteria):

1. Risk to Public Safety: Protect the public or employees against a clear and immediate danger.
2. Risk to Property: Protect critical equipment/facilities from further deterioration.
3. Compliance with Federal or State Mandates: Where non-compliance poses a legal or fiscal consequence.

4. Routine Replacement: Replace critical equipment/facilities on a regular and scheduled basis or
upgraded based on improved technology.

5. Operational Improvement: Improve operations through energy savings, reduction in man-hours,
reductions in operating costs.

6. Coordination: Necessary to synchronize with other planned or external projects or that can be shared,
when these other projects are high-priority projects.
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7. Equitable Provision of Services: Address needs of special populations such as elderly, handicapped, or
low-income populations.

8. Economic Development: Enhance identified opportunities for economic development and enhanced
revenues through infrastructure addition, expansion.

9. Protection and Conservation of Natural resources: Protect unique community resources at risk of being
degraded in quality and quantity.

10. New or Substantially Expanded/Renovated Facility: Construction/Acquisition to replace or expand,
based on operational or programmatic changes.

11. Programmatic: Address changes in programming.

Based on these rankings, projects should be identified and High Priority, Important, Desirable, Low Priority.
Projects which meet several objectives or address the needs of multiple departments may be ranked higher
overall depending on the relative urgency of other submissions.)

Funding:
Funding sources should be reviewed and identified. Funding options include:

o Short term:
General Fund: Annual amount to be determined but not less than one percent (1%) of total real estate
and personal property taxes to be raised in the budget. A dedicated operational override, to be added to
this base, should be considered, with provision that these funds and related 2 %% percent increases will
be set aside annually for capital.

Enterprise funds: (ex: Water Revenues, Sewer Revenues)

Special Revenues: ( ex: Waterways, allocation of beach sticker revenue)
Revolving funds: (ex: Recreation)

Grants, Gift Accounts, Chapter 90 Road funds, Other (Private Funds, Donations)

e Long Term:
Bonding (large projects in excess of $150,000)
Annual Set-aside in anticipation of future funding
The Select Board will submit the approved Capital Plan to the Finance Committee for review and

recommendation. The Board of Selectmen will authorize the placement of capital projects on the annual town
meeting warrant.

Monitoring:

Approved projects will be monitored for progress. Departments will report progress quarterly (October 1,
January 1, March 1, Julyl) to the Finance Department, which will produce a progress report for the Town
Manager, Board of Selectmen and Finance Committee.

Archives:

Completed projects will be recorded, maintained and archived in the Finance Department for future reference.
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